BOARD MEMO - Commissioner Vacancy - 1.7.25

Subject: Request for Work Session & Staff Report - Commissioner Appointment Process
Review

From: Commissioner Casey Miller

Date: January 7, 2026

To: Board of Commissioners

Cc: County Staff, County Counsel

Purpose

To request a publicly noticed work session (or discussion item) to review, update, and
refine the Commissioner Appointment Process before we begin the upcoming vacancy
process.

This effortis intended to ensure:

transparency,

consistency,

fairness,

clarity for the community,
e and ashared understanding among all commissioners.

This memo is not a critique of the previous process; itis simply an opportunity to improve
and modernize the structure moving forward.

Background

The 2025 commissioner vacancy process highlighted several areas where criteria,
methodology, and responsibilities were not formally adopted by the Board in a public
meeting.

Given the high level of community interest in the appointment of a new commissioner and
the significance of the role, it is appropriate—and good governance—for the Board to
review the process and formally adopt clear procedural steps, criteria, and expectations
before initiating the new appointment cycle.



Request
| respectfully request that the Board:

1. Schedule a work session or discussion item dedicated to reviewing the
commissioner appointment process; and

2. Direct staff to provide a written staff report that outlines the current process,
identifies decision points, and provides options for Board consideration.

This will allow the Board—myself and Commissioner Chuck, and soon the newly appointed
commissioner—to collaboratively refine and finalize a clear, transparent process the public
can understand.

Suggested Elements for the Initial Staff Report

These are minimal baseline elements to ensure we have a starting point we can build from
and revise as needed:

1. Application Design & Content
e Current application form
e Proposed revisions
e Questions that are legally permissible vs. impermissible
e Whether political affiliation questions belong in a nonpartisan seat
¢ How applicant contact information is collected and handled
2. Eligibility & Qualification Criteria
e Statutory requirements
e Any additional non-statutory criteria the Board may consider
e Recommendations for clarity
3. Rating & Evaluation System
e Options for scoring rubrics
e Possible weighting systems

e Methods for combining scores



e Transparency guidelines for scoring
4. Interview Process

e Proposed standardized interview questions

e Format options (time limits, structure, order of questions)

e Whether written closing statements should be included
5. Public Participation Opportunities

e When and how the public can provide input

¢ Publication process for applications

e Processes forresponding to public comment

6. Timeline & Workflow

Step-by-step timeline from vacancy to appointment

Responsibilities of staff vs. Board

Internal deadlines

Notice requirements
7. Draft Procedural Flowchart
A visual, simple diagram of the whole process.

This initial staff report is not expected to resolve everything—it simply gives the Board a
structured starting point so we can refine, modify, and finalize a publicly adopted process.



